
Sometimes in the process of pushing for what we want, we forget to figure out what exactly we do
want. Instead of pushing hard and fast, spend some time thinking about what you can “live with” and
can you live with the worst-case scenario. Answer the questions below to help you prepare your next
well timed discussion!

What I know.

What I need to know.

Who can help answer it?

What I want.

What I don’t want.

What do we agree on.

What I could “live with”.
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What is the worst that could happen if...?

How can I prevent it from going wrong? What can be done to minimize the impact if it
does go wrong?

What is the best that could happen if...?


